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| am pleased to announce the Weish Government will Introduce a national lung b TS
cancer screening programme in Wales, targeted towards those at greatest risk of the ueCiok
disease. e
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National
Scoping Pilot(s) Roll-out

2030?
2027? 2033?

Planning Preparation
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Screening [N

EVIDENCE AND PRACTICE |mp|ementing screening
ANGELA RAFFLE | ANNE MACKIE | MUIR GRAY programmes

SECOND EDITION
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® Chapter 5:
Screening ’ . .
EVIDENCE AND PRACTICE |mp|ement|ng screenmg

ANGELA RAFFLE | ANNE MACKIE | MUIR GRAY p rog ra m m es

SECOND EDITION

All you have to do to create an effective
service is:

* Choose the right things to do

then

e Do them well
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People who live in
deprived areas are

- 2.75x%

more likely
to develop lung cancer

Least likely to
participate

Most likely
to benefit
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'.  Chosing the right things }

PSYCHO-SOCIAL BARRIERS PRACTICAL BARRIERS

Competing
Cost of travel social and

Fatalism
regarding
treatment

options

Fear of a lung

Smoking- Low

cancer
diagnosis

and parking health literacy

priorities

related stigma
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the right things
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/ Rhondda GP, Dr Williams says...

Lung health checks can find
lung problems early,

when they are easier to treat.

Look out for your invitation!

~

Gwyn, 62

Gwyn was offered a lung cancer screening scan following
his telephone appointment.

Gwyn's scan showed no signs of lung cancer

He got a letter in the post explaining his results within a few
weeks of the scan
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/' Rhondda GP, Dr Williams says...
* Lung health checks can find

lung problems early,
when they are easier to treat.

Look out for your invitation! ‘-

~

Gwyn, 62

his telephone appointment.

weeks of the scan

SERVICE DESIGN

Pre-invitation engagement

Stepped information

Positive framing

Gwyn was offered a lung cancer screening scan following

Gwyn's scan showed no signs of lung cancer

He got a letter in the post explaining his results within a few

Opt-out timed telephone
appointment

Non-judgemental
on smoking

Familiar location
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For every 3 people who complete the CFYST al
telephone appointment, based on their Mark

ANSWers: 2 4 077 '
Clarity approvec by
Plain Englsh Campaign

Public transport links

Free parking

Saturday scanning option
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Doing them well

Uptake of Pilot compared to other UK Lung Health Check activities
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Treatment intent/primary treatment
modality of non-small cell lung cancers
diagnosed through usual care in Wales

b 14%
b_ 7"’“
79%-

W Radical surgary
B Radical non-surgical treatmant
Not-adicd treatment/ supportive:

Treatment intent/primary treatment
modality of non-small cell lung cancers
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diagnosed though the OP
18% X

Ui
18%
\- 64%

M Radical surgery
M Radical non-surgical treatment
| Non-radical treatment/supportive care
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Share this page: £
| am pleased to announce the Welsh Government will introduce a national lung

cancer screening programme in Wales, targeted towards those at greatest risk of the
disease.
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'Important’ ‘Compelling' '‘Unforgettable’
Daniel Kahneman The Economist  Tim Harford

Schoodien
BO
YEAR

GET DONE

The Surprising Factors Behind
Every Successful Project, from
Home Renovations to Space Exploration

Bent Flyvbjerg and Dan Gardner B TR "
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Daniel Kahneman The Economist Tim Harford

Sehecxtees
BUSINESS
BOOK OF THE

YEAR

GET DONE

The Surprising Factors Behind
Every Successful Project, from
Home Renovations to Space Exploration

Bent Flyvbjerg and Dan Gardner

Pioneers take the arrows

Settlers take the land

Learn from the experience of
others

Be a fast follower, learn from
the first mover
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fhat might the arrows be?

° IT
» Different systems in use in England Single all-Wales system to underpin
* Difficulties with individual level data programme
* Manual monitoring of performance

* Primary care
* |dentification of target population Up-front early engagement with
 Common incidental findings GPC Wales and Welsh Government
* Endorsement of programme

* Smoking cessation integration
 Challenging to guarantee desired Planned, funded, integrated g

level and timeliness of service, evidence-based provision S e

or measure impact - (e
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. Next steps in Wales

Public Health Wales leading preparation
* With wide stakeholder involvement

Many challenges and much complexity to work through
* Procurement
* Workforce
° IT
* Information governance i
* All-Wales equity S '
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How can we help each other fully implement
screening across the whole of the UK?

 Share what works
 Share what doesn’t

* |terative improvement

* Align where we can
* Deviate when it’s right

e Support each other
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* Lung cancer screening is still in its infancy

* Huge opportunities for shared learning

* Much potential for co-operation and collaboration across the nations
* |terative improvements already being seen

* Steady progress being made in Wales
e Operational pilot and national planning work undertaken
 Commitment from Welsh Government to implement
* Preparatory work underway

Sinan.Eccles@wales nhSUk
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